Highlights of Treasure Mountain Charlotte, North Carolina November 4-5, 2009
By Carol Koechlin

Pre – reading materials

· Papers written for the retreat on sale at LMC Source http://www.lmcsource.com/isell3/product.php?id=97
· Links to other important articles sent out to the participants prior to TM Charlotte
· 2009 MILE Guide: Milestones for Improving Learning & Education http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=800&Itemid=52
· Technology in Schools: What Does the Research Say? A 2009 Update http://tinyurl.com/yfcyor8
· Chris Lehman's speech before the FCC http://www.practicaltheory.org/serendipity/index.php?/archives/1203-Presentation-to-the-FCC-National-Broadband-Planning-Workshop.html
· The Macarthur Foundation. The Future of Learning http://mitpress.mit.edu/books/chapters/Future_of_Learning.pdf 
· Parents perspective http://www.eschoolnews.com/news/top-news/news-by-subject/international/?I=61504
· VLC project by David’s grad students http://sites.google.com/a/schoollearningcommons.info/home/home
· Knowledge Building Centres http://sites.google.com/a/schoollearningcommons.info/knowledge-building-center/
Presentations
Dr. Lesley Farmer, Professor of Librarianship, California State University, was Skyped in to share the development of an e-portfolio project she helped develop to assess teacher librarian training.
Jean Knodt (not a TL) delivered a presentation on a project she led on teaching thinking through open ended inquiry. She has just published a book called Nine Thousand Straws and she did a lead article for the October issue of Teacher Librarian, Cultivating Curious Minds. Her approach is very lab like, lots of hands on work while teaching students to think about their learning. Jean stayed for both days and contributed a great deal to broadening our understanding of inquiry. Jean also went away with new connections and commitment to give voice to school library issues.
Greg Carroll principal of Outram School in New Zealand was Skyped in and he shared some insight into his unique school library called the Allen Centre which is approaching a learning commons philosophy. http://allencentre.wikispaces.com/home+page
http://outramschool.edublogs.org/2009/07/31/a-day-in-the-allen-centre/ Through our discussion with Greg, we discovered that the transparency of learning objectives in his school encourages greater interdisciplinary teaching and natural connections to the library program.
Peter Cookson a board member of the Partnership for 21st Century Skills was Skyped in to expand on his lead article in the October issue of Ed Leadership ASCD, What would Socrates Say? In this thought provoking article Cookson talks about his exploration of a concept he calls the Learning Sphere, “..a free and open-source Web-based portal and platform would enable learners to access organized inquiry, demanding courses of study, and communications capacities that would join people all over the world in mutual discovery.” Cookson has a vision of what he wants but he has never thought about who in a school might help teachers build such a space and he seemed genuinely appreciative to know more about the work of teacher librarians. David had sent him a copy of The New Learning Commons and he really ’got it’. He looks upon education as a human rights issue, very concerned with educational equity and urged our field to gather strength from this approach.
Dr.Ross Todd ,Director, Center for International Scholarship in School Libraries
Rutgers, The State University of New Jersey, delivered the keynote after dinner on Wednesday evening. He was lovingly blunt in his efforts to inform participants of the need for TLs to strengthen their role as teachers and leaders in the information to knowledge journey .Along the way TLs must gather and share evidence of the impact of their program. His talk was entitled, ‘To Be or Not To Be’, and he spared no punches about what that title implied for those who are dragging their feet and missing the opportunities of the Web 2.0 world of learning. He shared our Canadian study, What Did You Do in School Today and then explored ‘Ten Principles for the Future of Learning’ from The Future of Learning Institutions in a Digital Age by Cathy N. Davidson and David Theo Goldberg with the assistance of Zoë Marie Jones. http://mitpress.mit.edu/books/chapters/Future_of_Learning.pdf 
Some other key messages throughout the two days from Ross 
-  stop guilting yourself and your fellow teachers about collaboration, use new terminology and build ‘networks’ and ‘professional learning communities’ instead.

- shift to a ‘teaching’ role – the greatest impact on student achievement is teaching

- the heart of the future of school libraries is creativity. 
- school libraries provide the gift of inquiry- the information to knowledge journey.
Valerie Diggs, a Library Media Specialist at Chelmsford High School, Massachusetts, shared before and after slides of her transformation from Library to Learning Commons. She made strides in program and then proceeded to reinvent the physical place to facilitate even better program. Her virtual space is still struggling because of local and district restrictions. http://www.chelmsford.k12.ma.us/chs/library/index.htm
Violet H. Harada, University of Hawaii, Honolulu, Hawai‘i. vharada@hawaii.edu
Joyce Yukawa St. Catherine University, St. Paul, Minnesota. jyukawa@stkate.edu 

Violet and Joyce shared a research project they facilitated and followed over several years. Teachers and TLs received inquiry training together and were coached through unit planning and delivery. Unlike previous isolated PD for teacher librarians this approach reaped long lasting benefits. Establishing Communities of Practice: A practice-based model of continuing education for school librarians and teachers. Slide presentation available at: http://www.jyukawa.com/presentations.html
As well as the main speakers table talk sessions were set up to share a myriad of cutting edge topics including Debbie Abbilock, Library Media Specialist  at Nueva School, Hillsborough, California, who is investigating how to help students determine authority of voice in our evolving collaborative spaces.
We ended the conference with a Big Think based on a new publication called The Big Think by Loertscher, Koechlin and Zwaan; suggesting 9 metacognative strategies to make the end just the beginning of learning http://www.lmcsource.com/isell3/product.php?id=93
Tables were asked to discuss the connections they had made at Treasure Mountain and their impact on teaching and learning in the school library. They were then given manipulative construction materials and asked to create something that showed their connections and the impact. This powerful ‘sandbox’ strategy helped participants to transform the experience at Treasure Mountain into a tangible and memorable construction of connections and new ideas for the reinvention of school libraries. 
Summary Conclusions

Participants used the information from presentations to brainstorm, discuss and question aspects of the future of learning in school libraries. The theme of the retreat was ‘Connections’. Many participants had interviewed educational leaders outside the field. It was not surprising to discover that school libraries are ‘The Great Assumption’. As a result David had a job for everyone. He had participants list leaders in education who needed to be informed about school libraries and identify one person that they planned to contact. Time was allocated to begin letters to be mailed in priority post envelopes available on site thanks to David. Inside the envelopes participants were to insert the AASL standards along with their personal letter and any other publication that might help the recipient understand school libraries and programs.
After experiencing the conversations and interviews with experts outside the field, everyone left convinced that our job was to get really proactive in building new connections and networks so more voices are raised in support of the work of school libraries and their ongoing transformation to keep pace with world realities.
Inquiry learning, creativity and innovation, and connecting and networking were pervasive themes of discussions. Urgency is the common catalyst for action and commitment.
